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BUSINESS STATEMENT TARGET MARKET

Demographic Psychographic Behavioural

Business Statement - Vision - Millennials & Gen Z (aged 18-40),
predominantly urban, middle-upper

income.

Sustainability-focused,
ethically minded, trend-
CONSCious.

Prefers quality over
quantity, brand loyalty
based on values.

The modular workwear
brand delivers durable,
adaptable, and long-lasting
gear for blue-collar
professionals.

"To revolutionise workwear by creating adaptable,
timeless garments that empower modern professionals
with style, comfort, and sustainability”.

Age Demaographic TREMD-COMNSCIOUS
ETHICALLY MINDED
SUSTAINABILITY FOCUSED
0

Income Demographic

Mission & Values -

Mission:
Geographic
PIVOTA redefines workwear with modular, high-quality designs

that blend craftsmanship, innovation, and sustainability. UK-based with potential for expansion

across Western Europe & Morth America.
Core Values:

Adaptability - Customisable designs that evolve with the wearer.
Craftsmanship - Premium quality, built to last.

Sustainability - Ethical production, eco-friendly materials.
Functionality - A balance of performance and style.

MARKETING & SALES

Industry Overview & Problem - Key Statistics - STRATEGY

Internal Structure - Supply Chain -
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Pricing Strategy - Revenue Streams Details i
PIVOTA will use a value-based pricing strategy, D T Sales through PIVOTA's own e- i
positioning products at a premium price point DTC coivarce website - i
to reflect: ( ) i |
High-quality sustainable materials Whol | Select partnerships with sustainable / fashion . *
(Recycled CORDURA, Tencel, and recycled ghesdic boutiques (at a 40-50% wholesale margin).
polyester)

Ethical manufacturing

Functional and technical design

Strong brand values around sustainability
and durability

Price will be determined by cost-plus
calculation to ensure profitability:

Subscription / Pre-
order model

Collaborations

Limited runs available via pre-orders to finance
production runs, reduce waste, and ensure sell through

Capsule collections with like-minded brands or creative
projects to expand reach and create hype

Clear sustainability
mission (lllum, D. L.,
2024).

Transparent supply chain.
Strong appeal to Gen Z
and Millennials (Amy
Manley et al, 2023).
Adaptability & digital-first

Smaller scale
compared to global
brands.

Limited marketing
budget.

Niche customer base.
Higher price than fast

Rising demand for ethical
fashion.

Expansion into
resale/recycling programs.
Collaboration with
influencers/sustainable
tech (Jenna Jacobson,
Brooke Harrison, 2021 and

Greenwashing by larger
competitors (Julia
Adamkiewicz et al, 2022).
Economic downturn
impacting spending
(Chenze Lei, 2024).
Supply chain instability or
cost hikes (Kelly Stroh,

k brand. fashion. Maghan McDowell, 2019). 2025).
Direct cost per jacket = £154.58 : Supplying sustainable workwear to companies looking to
e Target markup = 2.5x (standard for Corporate Partnerships meet their ESG targets
premium, sustainable brands)
¢ Retail price = £380-£400 per jacket
This reflects brand positioning alongside Sales Channels - IMAGES/
competitors like Patagonia, Arc'teryx Veilance, DIAGRAMS
;’r PAEGAIAFE”" i a”dafceﬁs"bl‘f;““#w level E-commerce platform: Primary channel for launch and first year (Shopify or
or urban workwear and technical fashion
L Squarespace Commerce). 4:59  p
' Pop-up shops / events: For brand activation and community building. . R
Selected retail partners: Carefully curated stores aligned with brand values. —Rivota PIVOTA . & s i e I
Online marketplaces: Potential (carefully considered) options like Wolf & 2 of 8 steps complete :
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i Workwear Clothing specialising in : 4 E I~ s SRR
Modular DiECES, fu:-‘;ing function & style. | CEATURING WDDULAR CUSTOMISATION.
&% Sustainably and Ethically constructed.
& www.pivota.com
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O0BJECTIVES i

SPECIFIC GOALS MEASURABLE GOALS ACHIEVABLE GOALS TIME-BOUND GOALS

Establish PIVOTA as e Achieve a 10% Position Pivota as an
a leading brand in market share in the innovator in modular
sustainable, modular global modular modul kwe: fashion.
workwear. workwear segment t Ell
within S years. Continue to prioritise
sustainable practices
to align with the
growing demand for
eco-friendly and
ethical fashion.

Create a fully
integrated product
ecosystem where
customers can social media
seamlessly add, platforms within 3
remove, and years.

customise
components.

Reach 100,000
followers across all

WORKWEAR OUILT BOMBER BLACK/GUNME TAL GREY

]
WORKMWEAR QUILT BOMBER BLACK/GUNME TAL GREY

Foster long-term
partnerships with
brands and
influencers who align
with PIVOTA's values.

Generate £5 million
in revenue within 5
years through
direct-to-consumer
sales, wholesale,
and partnerships.

Launch a
sustainability
initiative, aiming for
carbon-neutral
production.

B STYLE

WORKWEAR OUILT BOMBER WORKWEAR OUILT BOMBER
BLACK/GUNHETAL GREY BLACK /GUNMETAL CREY
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